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STATEMENT FROM CHAIRMAN OF COUNCIL

The establishment of Centre for Accounting Studies (CAS) 
was in recognition of the critical role higher education 
continues to play in our Country’s development.  Indeed, 
enactment of Higher Education Act 2004, which supports 
access to quality higher education in the country, is a further 
testimony to this.

The place of education as a catalyst for development 
cannot be overemphasised.  Education remains a key driver 
of economic growth in both developing and developed 
countries.  Indeed education is one of the key anchors in the 
social pillar for the realisation of the Country’s Vision 2020, 
the blue print for development; and a major catalyst in the 
attainment of Millennium Development Goals.

It is the Centre for Accounting Studies’ intention to transform 
into a Business School.  As an institution on this path, a 
determination of strategic direction to steer its development 

and the realisation of an expanded mandate is imperative.  The development of 2020-2025 Strategic 
Plan is a step in the right direction.

In line with modern management practices, CAS has developed the strategic road map upon which 
to build a legacy for success.  The Strategic Plan clarifies targets to be achieved and outlines the 
mechanisms for doing so.  It also outlines the framework through which CAS will consolidate its 
strengths to tackle the challenges and threats in its operating environment and exploit available 
opportunities for the ultimate realisation of its mandate.

The successful implementation of the Plan will depend not only on availability of resources but also 
on the skills, commitment and teamwork to our stakeholders.  I wish to thank CAS management and 
staff, led by the Rector, for their assistance in the development of the Strategic Plan.  As Council, we 
are committed to the development of CAS and will provide the necessary support for the realisation 
of its mandate.  Let us continue working together to harness our strength and synergy to consolidate 
the gains made so far and utilise all available resources efficiently as we strive to meet its mandate, 
and more importantly as we aim to be fully fledged university of excellence in business studies.

..............................................
Samson Mphaka
Chairman, CAS Council
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MESSAGE FROM THE RECTOR

The mandate of CAS is to play a leading role in the 
development and expansion opportunities for higher 
education and training, research and support for innovative 
approaches for the development of humanity.  In the 
discharge of this mandate, CAS upholds the following core 
values; Excellency, Professionalism, Customer Centric, 
Teamwork, Integrity and Innovation.

In the endeavour towards realisation of this mandate, CAS 
has developed the Strategic Plan 2020-2025.  This will be 
the principal tool in the institution strategic governance 
and a guide in its performance and development for the 
next five years, The Plan outlines CAS strategic direction, 
providing a clear focus with the defined priorities and 
specific strategies to achieve them.  It focusses on our 
immediate and long term goals and objectives to steer CAS 

destiny in to the future.

The Strategic Plan 2020-2025 will play a critical role in guiding management in its endeavour to 
position CAS as a major player in the Country’s development.  This will be done against the backdrop 
of the implementation of the Lesotho Constitution, and the provision of the Higher Education Act 
2004.  The Strategic Plan will serve as a compass to point CAS towards the desired direction in this 
endeavour.

I must confess that the development of this Strategic Plan was a daunting task.  It was a collaborative 
effort between different players for ownership.  The product is good but the result is likely to be even 
more rewarding.  I am aware that the Strategic Plan is not an end in itself, but rather the beginning 
of a long journey, marked with distinct milestones on the roadmap for direction.

I wish to thank CAS Council, Management, Staff and key stakeholders and partners for their role in 
the development of this Plan.  I specially acknowledge the core team whose hard work and tireless 
effort led to its timely completion.  My appeal is that we walk this road together, as we march towards 
becoming an epicentre of excellence and the institution of choice.

..................................................
Neo Phakoana-Foulo
Rector, CAS
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1. INTRODUCTION AND BACKGROUND

The Centre for Accounting Studies (CAS), also known as ‘CAS’, has been in existence since 1979. It 
was started as a project under a co-operation agreement between the Governments of Lesotho and 
Ireland. This arrangement came to an end in 2000 when CAS was handed over to the Government 
of Lesotho, under the auspices of the Ministry of Finance.

CAS was started with the sole focus of being an Accountancy Training Institution. This focus has 
been maintained thus far and has been reinforced with the introduction of more courses in the same 
field.

CAS has keenly followed the human capital development needs of the country and has participated 
in various studies involving the entire sector of higher education. From these and other interactions, 
it has become increasingly clear that institutions of higher learning are expected to fulfil double 
roles; one of responding to the current needs of the labour market and the other of developing 
skills that will influence the industry structure. The latter of the roles entails the need to pioneer 
the development of new skills in the country which would then find their niche and complement the 
industry accordingly. It is against this background that CAS is positioning itself to transform into a 
business school.  The 2020 -2025 Strategic Plan therefore has as its theme: “Moving CAS beyond 
Accountancy to Business”. 

2.  METHODOLOGY AND RATIONALE FOR THE STRATEGIC 
        PLAN DEVELOPMENT

The 2020-2025 Strategic Plan has been developed to enable CAS to achieve its mandate by ensuring 
long term vitality and excellence of CAS.  It enables CAS to focus on clear and long term goals to be 
achieved.  In developing the Strategic Plan, consideration of all possible options were taken while 
paying attention to the changing environment.  Through the Strategic Plan, CAS will be proactive 
in shaping its destiny.  The Strategic Plan will contribute greatly to the mutual goals and a sense of 
organisational unity.  It will guide CAS in its core areas of training and student life.  The Strategic 
Plan will help position CAS to provide quality service and also to meet the challenges facing Lesotho 
education system, create and grow opportunities for Basotho and the global economy and enhance 
student learning for success in a changing world.  

2.1 Processes Followed in developing this strategy

The strategy development process was informed through involvement and engagement of internal 
and external stakeholders, in order to ensure that all issues and concerns raised are responded to 
through this strategy.

Strategy Development Process

Stakeholder 
Engagement

Mission, purpose of existence and core values

1
Problem 
Analysis 

Diagnosis

2
Coherent 

Action 
Development

3
Outcome, 
objectives, 

Risks and KPI 
Development

4
Strategy
 Design
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The following are the strengths, weaknesses, opportunities, and threats pertaining to CAS:

3.1 Strengths

Strategic Premises
CAS is located within the Maseru CBD, makes it easily 
accessible and also makes most essential services 
accessible to those at CAS.

Reputable Brand
CAS is a partner of choice for strategic alliances 
Able to attract high calibre students as far as serving a wider 
catchment.

Clear management structure
This will facilitate good management and effective decision 
making.

Clear governance structure
This will facilitate decision-making and promote good 
governance.

Government financial support
CAS receives government funding which secures sustainable 
operations.

Responsive and globally recognised tuition
Ability to produce globally certified finance professionals 
relevant to market.

SWOT
A N A L Y S I S.

3.2 Weaknesses

1. Lack of infrastructure i.e. space and facilities
Demand for enrolment at CAS has increased significantly such 
that present physical space and facilities 
have become inadequate.

2. CAS is short staffed
CAS’s staffing has not kept pace with its enrolment 
growth and this has potential to affect service delivery.

3. Poor research capability
Scholarly research has not been a priority at CAS and this has 
affected knowledge development.

3.2 Weaknesses

4. Lack of an Integrated Data Base Management
Lack of integration of different systems e.g. students/accounts 
makes it impossible to have holistic view of student service 
use.

5. Unreliable facilities 
Poorly maintained facilities which could hamper daily 
operations
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1. Recognition
CAS is well recognised and this creates opportunities 
especially for consultancy services, and short courses.

2. High market demand
There is a high demand for tertiary education in the Country.  
CAS is yet to respond to this demand proactively.

3. Diversification of programmes through Business School
Expanding CAS programmes should create opportunities 
to diversify programmes, thereby reducing the risk of single 
product specialisation.

4. Strategic Alliances
Developmental organisations such as BEDCO and LNDC 
have embarked on re-engineering processes to enhance 
their effectiveness.   These should provide opportunities 
for partnerships with tertiary institutions for the delivery of 
business development services.

5. Low Political Interference
CAS is generally free from government interference and this 
offers opportunities for creativity and innovation.

6. CHE Regulation
CHE accreditation enhances CAS image and offerings.

7. CAS Pedigree
Most of CAS’s alumni occupy key positions in government and 
business – which provides CAS with a strong image.
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3.4 Threats

Internet-driven distant 
learning is increasingly 

being used in 
Lesotho

On-line competitors This is a threat for 
students who prefer 

accommodation 
provided and managed 

by the institution.

Absence of hostels

Unlike other national 
tertiary institutions, 
CAS does not have 
a legal institutional 

status separate from 
its parent ministry.  

No legal status
Over-reliance on 

government goodwill
CAS’s budget is 
heavily funded 
by government 

subvention, the amount 
of which depends on 
government priorities.  

If CAS fails to meet 
ACCA and CIMA 

Standards there will be 
a Reputational risk

Failure to meet the 
franchisor’s standards 

3.3 Opportunities
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4.	 STAKEHOLDER ANALYSIS

The following is a summary of the stakeholders, what they expect of the CAS and what CAS expects 
of them.

No. Stakeholder What they expect from CAS What CAS expects from them

1 Students

a. Quality, appropriate and varied 
     academic programmes  
b.  Ambient learning environment
c.  Industrial linkages
d.  Automation of services
e.  Fairness in admission

a. Observation of CAS’s code 
     of conduct and national laws
b. Adherence to deadlines
c. Protection of the 
    environment and CAS facilities
d. Academic excellence
e. Prudent use of available 
    resources

2 Parents

a.  Students safety and security
b.  Quality education for students
c.  Provision of mentorship for 
     students

a. Timely payment of fees
b. Guidance and cooperation
c. Mentorship

3 GOL

a. Compliance with statutory 
    requirements
b. Develop competent human capital 
    in line with Vision 2020
c. Community outreach programmes

a. Expand funding opportunities
b. Fair policies and laws
c. Create job opportunities for 
    students
d. Infrastructure development

4 Staff

a.  Job security
b. Ambient living and working 
    environment
c. Capacity building initiatives
d. Competitive terms and conditions 
    of service

a.  Adherence to CAS terms of 
     service and national laws
b.  Timely service delivery to 
     clientele
c.  Commitment to work
d.  Professionalism
e.  Prudent use of available 
     resources

5
Related

 Institutions

a. Collaborations in research and 
    development
b. Sharing research information

a.  Collaborations in research 
     and development
b.  Sharing of research information

6 Employers a. Good quality graduates a.  Recognition and hiring of 
     CAS graduates

7
Council

a. Good governance process
b. Proper delivery of the strategy

a. Provide strategic direction

5.	 VISION, PURPOSE OF EXISTENCE AND CORE VALUES

CAS has established the following intents to give direction to its strategic activities: 

5.1 Vision

CAS aspires to be a leading and internationally recognised business school, characterised by 
innovation, modern technology and high performance human capital that produces globally 
competitive graduates.

Our Strategy

High Performance Human Capital

 Innovation Capital

Financial Capital

Globally Competitive Graduates 
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5.2 Purpose of Existence

CAS exists to produce modern, innovative, competitive and ethical business leaders to address 
emerging market needs thereby enhancing economic growth. 

5.3 Core Values

CAS subscribes to the ethos of responsible corporate practice.  To this end, CAS undertakes to 
uphold the following core values in our conduct of business;-

Customer 
Centric Integrity

Excellency

Professio
-nalism

Teamwork

Innovation

Excellency – we are going to provide excellent 
tuition and a conducive learning environment 
for students

Teamwork – we will embrace collective 
responsibility for the efficient delivery of 
service

Professionalism – we will embrace work ethics 
in provision of all services we offer

Integrity – we will embrace honesty, 
truthfulness, accountability and transparency 
in all our engagements

Customer centric- we will ensure that our 
objectives and operations are linked 
to customer needs and expectations.  
Therefore we focus on strategies to meet 
current and futureexpectations of our 
customers.

Innovation – we will embrace innovation as 
a strategy to adapt to the changing world.

6.	 PRIORITY FOCUS AREAS FOR 2020 -2025

Infrastructure and Information Communication Technology (ICT)

Goal 1: To improve physical and digital infrastructure for effective delivery of the mandate

Strategies:
i.	    Institutional expansion and facilities upgrade
ii.	    Diversification of water and energy resources
iii.          Update CAS ICT Infrastructure
iv.	    Automate and integrate CAS operations
v.	     Adopt best ICT practices
vi.	    Create a technologically savvy environment

Leadership and Governance

Goal 2:  To promote high performance culture and good governance

Strategies:
i.	 Establishment of governance structure, systems and processes.
ii.	 Ensure approval and implementation of CAS Legislation.
	
Operations and services

GOAL 3:   To expand academic programmes and operational services

Strategies:
i.	   Increase and retain customer base and diversification of programmes 
ii.	   Improve client experience
iii.         Strengthen collaboration in research and development 

Human Resources

Goal 4:   To recruit, develop and retain skilled, competent, motivated and high 
               performing manpower.

Strategies:
i.	 Adopt best human resource management practices 
ii.	 Improve staff retention
iii.	 Strengthen CAS staff capacity building
iv.	 Ensure employee satisfaction

Collaborations and partnerships

Goal 5: To establish effective collaborations and partnerships with national, regional and 
             international organisations.
Strategies:
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i.	 Establish collaborations and partnerships with other local and international institutions.
ii.	 Strengthen collaboration in research and development.
iii.	 Develop partnerships with business and community organisations that help students 
           to apply their learning.
iv.	 Produce graduates who are fit for purpose for both regional and international markets. 

Resource Mobilisation and Management 

Goal 6:To achieve financial stability and sustainability

Strategies:
i.	 To diversify income generating initiatives/revenue streams	
ii.	 Enhance debt collection mechanisms
iii.	 Promote fiscal discipline

 
6.1 PRIORITY FOCUS AREAS (Activity table)

Infrastructure and ICT
Goal 1:To improve physical and digital infrastructure for effective delivery of the 
              mandate.

Strategies
i.	 Institutional expansion and facilities upgrade
ii.	 Diversification of water and energy resources
iii.	 Update CAS ICT Infrastructure
iv.	 Automate and integrate CAS operations
v.	 Adopt best ICT practices
vi.	 Create a technologically savvy environment
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7	  Implementation, Monitoring and Evaluation

7.1   Communication plan for the strategic plan

CAS recognises the importance of communicating the objects of the Strategic Plan to all stakeholders.  
The Strategic Plan will be publicised in the following ways:-

1.	 The Strategic Plan will be accessible from the CAS website
2.	 Stakeholder forums will be organised to discuss the  strategic plan in consideration 
           to the various projects envisaged 
3.	 The Strategic Plan will be availed to the stakeholders through brochures, and the complete 
           Strategic Plan document.  The Strategic Plan document will also be made available to all 
           CAS offices and official meetings where stakeholders are invited.

7.2 Monitoring and Evaluation

The strategic plan shall be monitored and evaluated biannually and a report will be produced for the 
Council.  
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